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 FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

 B O A R D  O F  E D U C A T I O N  
 

 FAIRBANKS, ALASKA 
 
 
Special Meeting   MINUTES June 2, 2014 
 
President Haas called the meeting to order at 5:32 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The special meeting was called for work on the 2014-
2015 Approved Budget and to hold an executive session for student discipline.    
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
     Heidi Haas, President 
     Wendy Dominique, Vice President 
     John Thies, Treasurer 
     Allyson Lambert, Clerk  
     Sue Hull, Member 
     Sean Rice, Member 
    

Absent: 
Lisa Gentry, Member 
    
   
  
  
      

Staff Present: 
      Dr. Karen Gaborik, Interim Superintendent   
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Research & Alternative Instruction  
 Traci Gatewood, Executive Director of Human Resources 
 Peggy Carlson, Executive Director of Curriculum and Instruction 
 Dave Norum, Executive Director of Facilities Management 
 Bob Hadaway, Executive Director of Special Education 
 Helen Clark, Director of Federal Programs 
 Katherine Sanders, Director of Library Media 
 Janet Cobb, Director of Information Services 
 Robin Mullins, Director of Business Services 
 Johanna Carson, Public Relations Coordinator 
 Sandy Weaver, Budget Analyst  
      Sharon Tuttle, Executive Assistant to the Board 
 
Executive Session 
An executive session was called to consider student discipline matters.   
  

DOMINIQUE MOVED, LAMBERT SECONDED, TO CONVENE IN EXECUTIVE 
SESSION TO DISCUSS STUDENT DISCIPLINE ISSUES THAT TEND TO 
PREJUDICE THE REPUTATION AND CHARACTER OF ANY PERSON, 
PROVIDED THE PERSON MAY REQUEST A PUBLIC DISCUSSION; AND 
MATTERS WHICH BY LAW, MUNICIPAL CHARTER, OR ORDINANCE ARE 
REQUIRED TO BE CONFIDENTIAL. 

 
MOTION CARRIED UNANIMOUSLY BY VOICE CONSENT.  
 
The board convened to executive session at 5:33 p.m. 
 
Mr. Rice arrived at 5:48 p.m. 
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Student Discipline (continued) 
 
Mr. Thies left the meeting at 6:59 p.m. due to a previous commitment. 
 
The executive session recessed at 7:32 p.m.   
 
The board took a break at 7:33 p.m.  The board reconvened at 7:39 p.m.  
 
2014-15 Budget 
 
President Haas called for public testimony on the 2014-15 budget.  
 
Public Testimony on the 2014-15 Budget 
Tom Bartels, 1093 Coppet Street, Denali Elementary parent, thanked the board for listening to the 
Denali parents regarding the principal selection committee. Mr. Bartels spoke in support of 
reinstating the counselor at Lathrop High School. He shared how both he, as a previous Lathrop 
graduate, and his son, a current Lathrop student, benefitted and had benefited from the work of 
the school counselors.   
 
Missy Lieberman, 835 Gower Drive, Lathrop parent, spoke in support of Lathrop counselors. Both 
her sons had benefited from the counselors at Lathrop who had been extremely helpful.  
Ms. Lieberman shared how her younger son had benefitted from the dedication of Lathrop 
counselors, Ms. Geraghty and Ms. Luck. School counselors were the connections with students, 
as they were clearly in the students’ court. She was concerned about the students with greater 
needs than her sons and how they would need the connection of counselors. Ms. Lieberman 
urged the board to reinstate the Lathrop counselor.   
 
Lisa Geraghty, 2019 Van Horn Court, Lathrop counselor, spoke in support of Lathrop counselors. 
Ms. Geraghty spoke about the increased student-counselor ratio if a counselor was cut from 
Lathrop. The school needed more counselors, not fewer. The well-being of students was the most 
important aspect. Counselors needed to be available when students were ready to reach out. 
Lathrop had a high number of high risk students. Counselors dealt with a number of student 
issues – sexual abuse, anger issues, suicidal ideations, medical issues, clinical depression, 
homelessness, etc. Ms. Geraghty voiced her concern about what would happen to students if a 
counselor was not available. She felt cutting a counselor position put the safety of students and 
staff at risk.  
 
Max Ott, 794 Grubstake Road, Lathrop counselor, spoke in support of reinstating Lathrop’s 
counselor. Lathrop would have the highest student-counselor ratio and would be the only school 
above the recommended industry suggested ratio. Ms. Ott spoke about Alaska’s high suicide rate; 
having seen two students attempt suicide in the current year. She voiced her concern about a 
student’s safety and well being if there wasn’t a counselor available to speak with them. Students 
were faced with so many challenges. Students needed the connection with a school counselor. 
Ms. Ott also spoke about the need of high achieving students who were working on scholarships 
and college entrance requirements. As a mom of a Lathrop student next year,  
Ms. Ott did not want to see her son miss out on any opportunities because he couldn’t see his 
counselor.  
 
Jeanne Ringstad, 316 Slater Drive, district teacher, spoke in support of school counselors.  
Ms. Ringstad drew attention to the district’s mission of providing a safe learning environment. She 
asked the board to consider reinstating the counselor position at Lathrop. Positive adult 
relationships were important to students. Ms. Ringstad had seen firsthand how students turned to 
school personnel for that connection. She recognized money was tight and everyone would like to 
have their positions reinstated. The question needed to be asked about what was most important. 
Students and their safety were the top priority. Ms. Ringstad asked the board to show their 
support for the district’s counseling program by funding it.  
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Public Testimony on the 2014-15 Budget (continued) 
 
Sarah Albert, 1216 Stock Road, Lathrop counselor, spoke in support of reinstating the counselor 
position at Lathrop. Ms. Albert noted the high enrollment numbers throughout the year at Lathrop 
versus West Valley. Lathrop had worked hard to keep students in school and counselors were the 
number one defense in keeping students in school. Counselors were the eyes and ears of the 
school, which helped with school and student safety. Counselors were sometimes a student’s 
number one advocate – both in and out of school. Ms. Albert said she had given some thought of 
a shared position between Lathrop and West Valley since the last meeting and if the board was 
able to fund a full position, she requested it be given to Lathrop rather than sharing it between the 
two schools. Ms. Albert explained how counselors spend all year cultivating relationships. She 
thought the board’s mission statement sounded like a counselor’s job description.  
 
Natalie Luther, 3128 Laurance Road, Hutchison counselor, had been a school counselor for 28 
years. Ms. Luther advocated for all counselors in all schools. School counselors played pivotal 
roles and no school could afford to lose any counselor. She believed Fairbanks was the strongest 
district in the state and did not believe anything needed to be fixed. It would be nice to have more 
resources and counselors, but she knew that was not practical, but the district could not afford to 
lose any of its counselors or resources. Counselors were the pulse of the school – they knew 
what was going on. Ms. Luther asked the board to reconsider cutting any counselor at any school. 
All schools had unique situations and none of the schools could afford to lose a counselor. Each 
school had its own struggles.  
 
Bob Sands, 3128 Laurance Road, spoke in support of school counselors. Mr. Sands knew from 
working with youth and in the schools that the most important people for students were their 
teachers and counselors. Counselors worked with students one-on-one on a wide range of topics 
such as class schedules, keeping them on track for graduation, applying for scholarships, and 
applying to colleges. Taking counselors away would leave students without an important resource 
and tool – counselors who helped them navigate those different areas.  
  
Lynn Harrison, 3522 Ida Lane, Ryan Middle School counselor, spoke in support of counselors 
throughout the district. Ms. Harrison pointed out the challenges and issues facing students were 
different and more complex than when she was in school. Counselors provided critical support for 
high-need and high-risk students. She was concerned how students could be successful without 
the support of counselors. Ms. Harrison noted Ryan Middle School’s unique student population 
and asked the board not to confuse numbers with needs.  
 
Heather Stewart, PO Box 56929, Ryan Middle School principal, addressed the board’s suggestion 
of a half-time counselor. Ms. Stewart thought the idea might look good on paper, but realistically, 
she did not think it would work well. She reminded the board that when Ryan and Randy Smith 
Middle Schools shared a counselor it had not worked well.   
 
Dan Domke, 3900 University South, Hutchison principal, was greatly concerned about the 
reduction in counselor positions. Mr. Domke thought counselors were unique to each school 
culture and did not do the same things at every school. He pointed out the many student 
successes and learning opportunities that were counselor driven.  
  
Jenifer Cameron, PO Box 117, district art coordinator, spoke in support of the district art program. 
Ms. Cameron noted how passionate people were about the different positions being considered in 
the budget – library assistants, counselors, and art teachers. She drew attention to the district’s 
priorities and how many of them were tied to self-esteem and how art built a student’s self 
esteem. Ms. Cameron emphasized the importance of thinking about the whole child. She 
cautioned there were things the art teachers would not be able to do with only four positions and 
spread too thin, but if necessary, they would try to do the best they could with less.  
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Public Testimony on the 2014-15 Budget (continued)  
 
Heidi Collins, 1504 22nd Avenue, a district art specialist, was passionate in her testimony and 
appreciated the passion of others. Ms. Collins worked with pre-k and kindergarteners. With the 
elimination of one art position, it would be difficult to determine which students would not be 
served. Art was needed to engage the brain and keep students engaged. She urged the board to 
reinstate the art position.  
 
Deborah Rinio, PO Box 205, spoke in support of library assistants and how critical secondary 
library assistants were to the schools. Literacy was the lynchpin in education. Helping students 
become motivated was important – library assistants were critical to keeping students motivated 
and engaged. Ms. Rinio shared how many high-need students often came to library because that 
was the one place they made connections. She reminded board members how critical library 
assistants were to student success. Ms. Rinio hoped the board would reinstate the library 
assistants to full time.     
 
Kelly Hoffman, PO Box 83431, library assistant, hoped the board would support the motion to 
reinstate the library assistants to full time. As a library assistant, they often heard from the 
students the counselors had mentioned in their testimony. Ms. Hoffman noted how all the different 
staff groups worked collaboratively to serve students. She shared about her own children’s 
experiences. Just as employees worked at specific schools because they found their niche, it was 
the same with students. Her student found his niche at Hutchison High School and was very 
successful. Ms. Hoffman thought it was hard to take any position from any school as each school 
served a special niche.  
 
Board Discussion on 2014-2015 Budget 
Board members asked questions and discussed several topics such as: 
 

 the elimination of the switchboard operator position at the Administrative Center and safety 
concerns with not having a person manning the front entry area of the building;  

 combining the front receptionist position with the SMART secretary position to provide 
coverage;  

 teacher costs;  
 Career Technical Education (CTE) designated funding and appropriate allocations;  
 art instruction coverage and the possible reduction in other areas of art support;  
 reinstating previous teacher reductions;  
 district legal fees;  
 the board’s contingency fund;  
 proposing discussion on how the district might be able to increase and generate revenue; 
 the restructuring of the technology department and associated costs;  
 software, hardware, and other technology needs and compliance issues;  
 the proposed revamping of the district’s website and associated costs;  
 proposing an across-the-district reduction either by specific dollar figure or percentage;  
 the proposed restructuring of the human resource department and associated costs; and 
 the pros and cons of an in-house attorney on staff – the administration had heard from two 

of the Big 5 districts – Anchorage and Kenai, which both used outside attorneys.  
 

Mr. Thies returned to the meeting at 9:40 p.m.  
 
District travel was discussed in length. Board members were concerned about the necessity and 
perception of large groups traveling and the issue of travel being inequitable. It was suggested the 
administration oversee a district wide travel account where travel was reviewed and approved.  
Dr. Gaborik noted the administration used that type of system in the current year. Board members 
suggested utilizing more online training, bringing presenters to Fairbanks, and collaborating with 
other Alaska school districts to help reduce costs for presenters.  
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Board Discussion on 2014-2015 Budget (continued) 
 
Mike Fisher, chief financial officer, reviewed the administration’s proposed budget amendments 
which were developed from the board’s discussions and comments from previous meetings. 
Some of the suggested amendments included reinstating 28.6 teaching positions, appropriating 
charter school funding, reinstating secondary library assistant positions to full time, and reinstating 
the switchboard operator at the Administrative Center. The administration had also drafted 
amendments to reinstate the district art teacher and two secondary counselors for the board’s 
consideration.  
 
Board members discussed reinstating the art position and one secondary counselor and the 
revenue needed to fund the positions. It was suggested the switchboard position not be reinstated 
and that funding be used to help fund the other positions. Board members also considered 
funding the positions from the board’s contingency fund, noting much of that revenue would be 
needed for the proposed restructuring of the human resources department. Board members were 
in general consensus to remove the switchboard operator at the Administrative Center and add 
back one counselor and the districtwide art teacher position.   
 
Mr. Fisher reviewed the process that would be used on Wednesday to finalize and approve the 
2014-15 budget. The administration would draft and finalize additional amendments from the 
board’s comments and direction from the current meeting. Board members would be free to make 
any amendments – those suggested or others at the meeting to approve the 2014-15 budget 
which was scheduled for Wednesday, June 4, 2014 at 5:30 p.m.   
 
Mrs. Hull would be unable to attend the budget approval on Wednesday and expressed her 
appreciation to everyone for their work and testimony through the budget process.  
   
Executive Session 
The board was reconvening to executive session to continue their discussions and review of 
student discipline matters.  
 

THIES MOVED, RICE SECONDED TO RECONVENE IN EXECUTIVE SESSION.   
 

Hearing no objection, the board reconvened to executive session at 10:17 p.m. 
 
The board adjourned from executive session at 11:09 p.m. 
 
Student Discipline Matters 
 
 LAMBERT MOVED, THIES SECONDED, TO: 

 
EXPEL STUDENT 06-02-14-01 FOR A PERIOD OF FORTY-FIVE 
(45) SCHOOL DAYS; FURTHER, STUDENT SHOULD ENROLL IN 
THE SMART PROGRAM; OBTAIN A THREAT ASSESSMENT 
PRIOR TO APPLYING FOR READMISSION TO SCHOOL AND 
COMPLY WITH ANY RECOMMENDATIONS AND/OR 
REQUIREMENTS OF THAT ASSESSMENT; AND STUDENT MAY 
BE ELIGIBLE TO RETURN TO SCHOOL ON OCTOBER 6, 2014. 
 

MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 6 AYES 
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Student Discipline Matters (continued) 
 
 LAMBERT MOVED, THIES SECONDED, TO: 
 

REDUCE THE EXPULSION OF STUDENT 06-02-14-02 FROM 
FORTY-NINE (49) SCHOOL DAYS TO FIFTEEN (15) SCHOOL 
DAYS; FURTHER, STUDENT SHOULD ENROLL IN THE SMART 
PROGRAM; STUDENT MUST OBTAIN A DRUG ASSESSMENT 
BY A STATE APPROVED ASSESSMENT AGENCY/PROVIDER 
AND COMPLY WITH ALL RECOMMENDATIONS AND/OR 
REQUIREMENTS OF THE ASSESSMENT; FURTHER, STUDENT 
MUST COMPLETE TEN (10) TO TWENTY-FOUR (24) HOURS OF 
COMMUNITY SERVICE AS APPROVED BY THE BUILDING 
ADMINISTRATOR; STUDENT MUST COMPLY WITH THE 
REQUIREMENTS OF SCHOOL BOARD ADMINISTRATIVE 
REGULATION 1049.1 BEFORE APPLYING FOR READMISSION 
TO THE FAIRBANKS SCHOOLS; AND STUDENT MAY BE 
ELIGIBLE TO RETURN TO SCHOOL ON SEPTEMBER 4, 2014.   
 

MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 6 AYES 
 
 

 LAMBERT MOVED, THIES SECONDED, TO: 
 

POSTPONE ACTION ON STUDENT 06-02-14-03 UNTIL THE 
BOARD’S JUNE 9, 2014 SPECIAL MEETING.    
 

MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 6 AYES 
 
 

 LAMBERT MOVED, THIES SECONDED, TO: 
 
EXPEL STUDENT 06-02-14-04 FOR THE REMAINDER OF THE 
2013-14 SCHOOL YEAR – A PERIOD OF TWENTY-FIVE (25) 
SCHOOL DAYS; FURTHER, STUDENT SHOULD ENROLL IN THE 
SMART PROGRAM; OBTAIN A THREAT ASSESSMENT PRIOR 
TO APPLYING FOR READMISSION TO SCHOOL AND COMPLY 
WITH ANY RECOMMENDATIONS AND/OR REQUIREMENTS OF 
THAT ASSESSMENT; AND STUDENT MAY BE ELIGIBLE TO 
RETURN TO SCHOOL ON THE FIRST STUDENT DAY OF THE 
2014-2015 SCHOOL TERM, AUGUST 20, 2014. 
 
 
EXPEL STUDENT 06-02-14-05 FOR A PERIOD OF FORTY-FIVE 
(45) SCHOOL DAYS; FURTHER, STUDENT SHOULD ENROLL IN 
THE SMART PROGRAM; OBTAIN A THREAT ASSESSMENT 
PRIOR TO APPLYING FOR READMISSION TO SCHOOL AND 
COMPLY WITH ANY RECOMMENDATIONS AND/OR 
REQUIREMENTS OF THAT ASSESSMENT; AND STUDENT MAY 
BE ELIGIBLE TO RETURN TO SCHOOL ON OCTOBER 6, 2014. 
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Student Discipline Matters (continued) 
 

EXPEL STUDENT 06-02-14-06 INDEFINITELY; FURTHER, 
STUDENT SHOULD ENROLL IN THE SMART PROGRAM; 
STUDENT MUST OBTAIN A DRUG ASSESSMENT BY A STATE 
APPROVED ASSESSMENT AGENCY/PROVIDER AND COMPLY 
WITH ALL RECOMMENDATIONS AND/OR REQUIREMENTS OF 
THE ASSESSMENT; FURTHER, STUDENT MUST COMPLETE 
TEN (10) TO TWENTY-FOUR (24) HOURS OF COMMUNITY 
SERVICE AS APPROVED BY THE BUILDING ADMINISTRATOR; 
STUDENT MUST COMPLY WITH THE REQUIREMENTS OF 
SCHOOL BOARD ADMINISTRATIVE REGULATIONS 1049.1 AND 
1054.1(E) BEFORE APPLYING FOR READMISSION TO THE 
FAIRBANKS SCHOOLS.   
 

 
EXPEL STUDENT 06-02-14-07 FOR THE REMAINDER OF THE 
2013-14 SCHOOL YEAR – TWENTY-ONE (21) SCHOOL DAYS; 
FURTHER, STUDENT SHOULD ENROLL IN THE SMART 
PROGRAM; AND STUDENT MAY BE ELIGIBLE TO RETURN TO 
SCHOOL ON THE FIRST DAY OF THE 2014-2015 SCHOOL 
YEAR, AUGUST 20, 2014.  

 
 

EXPEL STUDENT 06-02-14-08 INDEFINITELY; FURTHER, 
STUDENT SHOULD ENROLL IN THE SMART PROGRAM; 
STUDENT MUST OBTAIN A DRUG ASSESSMENT BY A STATE 
APPROVED ASSESSMENT AGENCY/PROVIDER AND COMPLY 
WITH ALL RECOMMENDATIONS AND/OR REQUIREMENTS OF 
THE ASSESSMENT; FURTHER, STUDENT MUST COMPLETE 
TEN (10) TO TWENTY-FOUR (24) HOURS OF COMMUNITY 
SERVICE AS APPROVED BY THE BUILDING ADMINISTRATOR; 
STUDENT MUST COMPLY WITH THE REQUIREMENTS OF 
SCHOOL BOARD ADMINISTRATIVE REGULATIONS 1049.1 AND 
1054.1(E) BEFORE APPLYING FOR READMISSION TO THE 
FAIRBANKS SCHOOLS. 
 

MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 6 AYES 
 
 

LAMBERT MOVED, THIES SECONDED, TO UPHOLD THE ADMINISTRATION’S 
RECOMMENDATIONS ON THE CONSENT AGENDA TO: 

 
** EXPEL STUDENT 06-02-14-09 FOR A PERIOD OF FOURTEEN 
(14) SCHOOL DAYS; FURTHER, STUDENT SHOULD ENROLL IN 
THE SMART PROGRAM; STUDENT MUST OBTAIN A DRUG 
ASSESSMENT BY A STATE APPROVED ASSESSMENT 
AGENCY/PROVIDER AND COMPLY WITH ALL 
RECOMMENDATIONS AND/OR REQUIREMENTS OF THE 
ASSESSMENT; FURTHER, STUDENT MUST COMPLETE TEN 
(10) TO TWENTY-FOUR (24) HOURS OF COMMUNITY SERVICE 
AS APPROVED BY THE BUILDING ADMINISTRATOR; AND 
STUDENT MAY BE ELIGIBLE TO RETURN TO SCHOOL ON THE 
FIRST DAY OF THE 2014-2015 SCHOOL YEAR, AUGUST 20, 
2014. 
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Student Discipline Matters (continued) 
 

** EXPEL STUDENT 06-02-14-10 FOR A PERIOD OF FOURTEEN 
(14) SCHOOL DAYS; FURTHER SHOULD ENROLL IN THE 
SMART AND STUDENT MAY BE ELIGIBLE TO RETURN TO 
SCHOOL ON THE FIRST DAY OF THE 2014-2015 SCHOOL 
YEAR, AUGUST 20, 2014.  

     
MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 6 AYES 
 
Board Comments/Discussion   
None  
 

The meeting adjourned at 11:11 p.m. 
 

Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


